
 
 
Mentor Review - Spring residential weekend  
 

The Kent Academies’ Network held their first 
residential in two years at Sevenoaks School 
between the 25th-28th March 2022. Following 
feedback from student mentees, mentors, and 
session leaders, there is no doubt that the 
residential was a great success and a testament to 
the hard work and dedication of all involved 
organisers, particularly programme director Isla 
Phillips-Ewen. Each day followed a structure of 
academic enrichment sessions and study time 
from the morning into the afternoon. Mentees 

then participated in an evening sport or meditative activity before dinner. Regular breaks, meals 
and evening “downtime” were scheduled, providing students with many opportunities to 
socialise with each other, talk to their mentors, and rest from the day’s activities. Specialist sessions 
were also arranged, including evening speaker Shaa Wasmund and workshops by 2-3 Degrees 
and the National Gallery. The overall reception to the residential schedule was very positive, with 
a lot of enthusiasm for more unusual subjects such as beginners’ Russian, Ancient Olympic sports 
and Ms Wasmund’s presentation.  
 

 
That being said, there was also much praise 
for the scheduled revision sessions and 
study time. This stands as a testament to the 
excellent care taken to balance the 
weekend’s sessions between introducing 
our mentees to new areas of knowledge and 
pathways to higher education with 
dedicated time to schoolwork. We should 
also highlight that all the teachers and 
mentors involved in running these sessions 
were received extremely well by our 
mentees. The high calibre of academic and 
cultural enrichment can be highlighted by our student feedback, which primarily centred on 
themes of learning, being able to ask questions and express new ideas, and having new 
experiences. Students often expressed excitement at the opportunity to stay at Sevenoaks School’s 
student housing as well as the opportunity to use the school’s facilities. Consequently, many were 
eager to take advantage of the spaces open to KAN students on Sevenoaks’ Summer Programme. 



 
 

The KAN team was able to foster an incredible 
sense of community which was highlighted by 
all involved. Whilst many student mentees 
initially expressed anxiety about coming to the 
residential week, with reasons ranging from 
staying away from home for the first time to 
not knowing any of the other pupils, the 
residential experience was able to quickly 
curate a profound sense of camaraderie within 
and between cohorts. We should also note that 
many returning mentees expressed how the 
KAN “meet-up days” had already provided 
them the opportunity to become acquainted 

with other students in their cohort, allowing them to feel more comfortable upon arrival. Much of 
the positive student feedback centred around meeting like-minded young people and making new 
friends. Isla and the academic mentors were also key in creating a comfortable and safe 
environment where students felt like their personal and academic goals were being taken 
seriously. As one student summarised: “KAN isn’t just [a] network of mentors and mentees, it’s 
one big happy family!” 

 
Here we should emphasise the brilliant work done by mentors throughout the residential 
weekend. All showed immense dedication and sensitivity to the project and its participants, and 
were key in creating an open and safe environment where students could express themselves and 
pursue their interests. To prove this point, whilst mentors were present during all enrichment and 
study sessions for support and advice, students would frequently approach mentors during meals 
and  “downtime” to follow up on any questions they had about the sessions. Furthermore, all 
showed immense competence in carrying out mentor duties, particularly with regards to 
onboarding additional duties due to last-minute absences. 
 
Above all else, we should remark on the incredible enthusiasm, curiosity and respect shown by 
our student mentees. It is of no surprise that one of the most frequently used words in our feedback 
was “opportunity” and “network” - mentors and teachers alike received the distinct impression 
that every student was taking full advantage of the opportunities offered by the residential 
weekend. Many students took the initiative to follow up on questions they had from their sessions 
with teachers, mentors, and Isla, with a keen focus on pathways into higher education and career 
choices. Given the setbacks many of our student mentees have faced over the last two years of 
school closures and isolation as part of the Government response to the COVID-19 Pandemic, the 
sharp ambition shown by our mentees it is a testament to their boundless resilience as well as the 
Kent Academies Network programme’s ability to nourish the potential of our brilliant young 
people. 
 
Rebekah, Alumni and Mentor 


