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Introduction 

The Kent Academies Network (KAN), was established in 2007 and led to the development of the Kent 

Academies Network University Access Programme (KANUAP) in 2012-13. The programme has been 

shaped and funded through the endeavours of the Accelerate and Access Foundation (AAF). The 

Senior Deputy Head at Sevenoaks School has been running the programme since 2016 and Sevenoaks 

School has taken over the funding for cohort 5 and subsequent cohorts supported by the Perdurance 

Foundation. AAAF have secured additional funding for the mentors from the Buffini Chao 

Foundation until 2022. The pilot programme phase is considered to be for cohorts 1 to 4, supported 

by AAF and graduating from 2017-2020. 

The scheme is open to any student in Year 9, identified by their school as having the academic 

potential to consider university, with very good attendance rates and a positive attitude to learning. 

Preference is given to pupils who will be the first generation in their families to attend university, are 

Pupil Premium or Free School Meals Ever 6. 

The programme has consisted of: 

• Recruitment of students in Lent Term of Year 9.

• A meet-up in autumn and spring.

• Easter Residential and Summer Residential for 5-7 days either at Sevenoaks, Tonbridge or

Cambridge.

• Each pupil is assigned an undergraduate mentor from a range of universities.

• Access to an online mentoring platform.

• A graduation ceremony at the end of Y13.

In an attempt to widen impact, during 2017-18 the programme was revised, and three levels of 

participation introduced: 

- Two places per school for the residential programme

- Twelve places per school for the Brilliant Club programme in Y9 or 10 subject to mentors

being available

- A programme of HE events open to larger numbers, one in each of Y10, 11 and 12. These

may be open to non-member schools. Pupils may be able to join in remotely if equipment

is available.



Summary Overview 2018/19 
The KANUAP programme has achieved some very pleasing results over the past year which are 

summarised in the table below. 

Summer 2018 - Summer 2019 

Qualitative impact  Raised aspirations

 Wider subject knowledge

 Broadened cultural capital

 Increased self-confidence

 Increased knowledge of university destinations

Quantitative impact  Two graduates with offers from Liverpool, Sussex, Reading and

Winchester

 One graduate with Royal Military College offer

 One graduate with an offer of degree level engineering

apprenticeship with British Rail

 Two graduates with offers to vocational colleges

 Seven graduates are still to advise their post-secondary

destinations

These outcomes highlight that students participating in the programme are directly progressing to 

high tariff universities and to degree and diploma courses through the MOD, vocational colleges and 

national apprenticeship programs.  

 Year 13: This is the third cohort to graduate from the scheme. There have been several success

stories including a top degree apprenticeship secured and two university entries at reputable

universities (University of Reading and University of Sussex). There were some issues in

relation to attendance and commitment by some of the cohort but a plan is in place for future

senior cohorts to mitigate against any type of disinterest within the scheme.

 Year 11 and 12: These are the strongest cohorts of the KANUAP cohorts to date. They are a

close-knit group of friends as a result of the KAN programme. They have made the most of

mentors and resources such as Unifrog to inform their future plans beyond Sixth Form.

 Easter Residential: A group of 37 students in Years 10 to 13 from five partner academy schools

took part. With GCSE and A level exams looming for students in Years 11 and 13, the

residential was distinctly multi-speed in approach to reflect the different priorities of the

various cohorts. The format of the residential for the Year 10 and Year 12 students was very

different. It ran for five days and took a project based, multidisciplinary approach. This focused

on the theme of Zombies; a metaphor which was used to provide a narrative for the

programme of study and a lens through which to examine a range of subjects.

 Summer Residential: This year’s Cambridge residential brought together two large cohorts of

twelve Year 11 students and thirteen Year 12 students. The week was a great success, with a

mixture of academics, university visits and Cambridge sightseeing activities.

 Mentoring Platform: Brightside has been replaced with Learnium which offers comparative

resources to students at a lower cost. Learnium encourages enquiry, so students turn to each

http://www.learnium.com/


 

 

other for support and answers. The platform effectively increases engagement and supports 

collaboration between peers and mentors.  

 University Destinations Platform: Unifrog brings all the available information into one single, 

impartial, user-friendly platform that helps students to make the best choices, and submit the 

strongest applications. It has received great reviews from Years 12 and 13. 

 Mentor Diversity: There are now a range of mentors from Oxford, Cambridge, Bristol, 

Durham, Southampton and Goldsmiths. 

 Student Retention: Rates are gradually increasing reflecting ongoing improvement in the 

identification and selection process. 

Mentor Update 

The mentors are central to the success of the KANUAP programme. As highlighted in the table below 

our current mentors come from a diverse range of universities and courses. It is pleasing to note that 

three mentors are pursuing a career in teaching and that a past mentor, Isla Phillips, has joined 

Sevenoaks School this year as a teacher in the Classics Department. 

Mentor  Areas of Study  Summer 

Residential 

Teaching Career 

Alex W Natural Sciences at Cambridge Science  

Alice C Modern Languages at Oxford 
 

 

Astrid B Human Sciences at Oxford Biology  

Desmond A Maths at Oxford Maths  

Finn M History at Cambridge History  

Gabby F PPE at King's College 
 

 

Jai C History at Oxford History Teach First, 2020 

James C (new) Medicine at Southampton Science  

Joey G (new) Theology & Philosophy at Oxford Philosophy  

Josephine R Natural Sciences at Cambridge Science  

Katheryn Jones School Direct PGCE at Warwick   Teaching at Park 

Hall Academy 

Laura S Theology at Cambridge Philosophy  

Mia L History at Oxford History  

Niquella S Politics at Goldsmiths Politics  

Samuel B Law PhD at Durham 
 

 

Sophie C Geography at Cambridge Geography  

Vruti S (new) Biomedical Engineering at Queen Mary Science  

Zoe C Teaching at Francis Holland Classics Teaching Classics  

Sophie C Masters at Bristol  Teach First, 2020 

 

  

https://www.unifrog.org/about


 

 

Selection, training and retention of mentors is critical to KANUAP’s continuing success. Going 

forward we will seek to develop strategies to improve the quality of mentors, their induction, 

training and supervision. The number of mentors entering into teaching careers is very encouraging 

and we are looking into ways these past mentors might continue to contribute to the programme as 

their careers evolve. A longitudinal study into the impact of the KANUAP programme on all 

mentors will also be considered in 2019-20. 

The following mentor testimonials provided by current mentors perhaps best affirm the positive 

impact of KANUAP not only on students but also mentors. 

“It has affirmed my decision to work in education and potentially run programmes like KAN.” Jai T 

 

“Participating in KAN has developed my ability to work with young people, and given me confidence in 

teaching and mentoring. The targeted support we're able to give students during the residential has 

reaffirmed my desire to work with young people, but has made me think about different ways to do this - for 

example, I'd previously wanted to teach in the classroom, but I'm now thinking of working in a more 

university access based role.” Finn M 

 

“I found the KAN programme in the summer very enjoyable. It was very similar to the job I had when I 

worked at Skinners' Kent Academy, which I absolutely loved. I thought the theme of destruction put an 

interesting spin on things. I thoroughly look forward to what lies in the future!” James C 

 

“I was already interested in access, outreach and education, hence my motivation for applying to KAN, but 

this experience has really transformed my career plans and view of the world. I am now very motivated to 

pursue a career in this area, and separate to that, I genuinely tell friends and family that KAN is the best 

thing I do with my time. I love the students and I feel I’m able to make some difference to them, which is 

amazing. I’ll continue working on the programme as long as you’ll have me!” Mia L 

 

 

 

 

 

 

 

 

  



 

 

KANUAP - insights and considerations 
Membership Updates 

 Of the original six academies, five remain on the scheme. Folkestone Academy has withdrawn. 

 Dulwich College no longer sponsors Oasis Isle of Sheppey 

 Since the start of the programme, there have been new Heads at Oasis Isle of Sheppey, Knole 

Academy and Skinners’ Kent Academy and at Tonbridge, Benenden and Sevenoaks. 

Lessons from the pilot 

 The four year pilot has allowed us to learn much about the process and areas for improvement. 

 The scheme has a significant impact on most students; they enjoy the residentials, learning new 

things and making friends with other people who want to learn.  The programme fosters soft 

skills such as social skills, independence and debating.  They get to visit a number of 

universities, and can talk to the mentors about university life.    

 The spread of schools across Kent presents a geographical challenge in relation to regular 

meeting opportunities. We are looking into ways to facilitate more regular contact through 

technology, however we understand the importance of direct contact between students, 

mentors and programme staff. 

 Retaining students into Sixth Form remains a challenge for academies in light of the significant 

number of grammar schools in Kent seeking to recruit our profile of student as part of KCC’s 

social mobility strategy. While 13 students have transferred to grammar school and one to a 

bursary place at Benenden School, this is a positive indicator that we are identifying and 

selecting students with strong academic potential. Nonetheless, we believe we need to 

emphasise being on the KAN programme is a benefit of being at their academy. 

 The current programme reinforces Maths, English and Science. Academies are focussed on 

driving up results, so there is perhaps less need for this in the residentials which gives us scope 

to offer other subjects and experiences whilst still retaining some tuition in this area. 

 Identifying, attracting and selecting students with the right profile requires significant effort 

and persistence in an ever-changing social and economic landscape in Kent. The nature of the 

programme means students come from more challenging personal and family circumstances 

and are more likely to experience difficulties in participating in the full programme and seeing 

it to fruition. We should not discount the experience of these students and how they may use 

this experience to advance their educational opportunities. This is an area in which we need to 

invest some more thought.  

 We have come to realise that the scheme was very ambitious at the outset; to select able pupils 

from academies in a county with many Grammar Schools meant that some of the most able 

students, who would otherwise meet our criteria, joined those schools; the ultimate 

destinations were benchmarked as Russell Group Universities.  

 We have also come to understand that the programme, in its current format, is not equipped 

to have a fundamental impact on a large number of students; it can only accommodate a small 

cohort and some students leave the programme before completion, for a variety of reasons.  

 Take up of brilliant club was very low, probably due a lack of staff time in the academies. 

 The three HE days have only been taken up by Knole and Skinners. and other local schools, 

because of limitations of travel. 



 

 

KANUAP - future directions  
External changes provide us with opportunities to refine the scheme: 

 The greater expectations and scrutiny of the Gatsby benchmarks coupled with the budget 

restrictions all maintained schools are encountering mean both a wider and more integrated 

level of support within schools is required. Meanwhile, degree apprenticeships represent a 

growing avenue of opportunity for students to aspire to. Whilst degrees at leading UK 

universities give students the opportunity to gain a degree which opens a range of career 

pathways, the degree-apprenticeship route has become an equally aspirational alternative for 

those wishing to pursue more vocational studies, whilst avoiding the debt which comes with 

an undergraduate degree.  

 Universities are keen to promote social mobility so there is scope to develop partnerships with 

them; currently Fitzwilliam College Cambridge hosts the Summer Residential for Years 11 and 

12 for free. 

 There is increasing emphasis on personal development and the fostering of soft skills. A recent 

report by the Sutton Trust on social mobility pointed out that Britain’s most powerful people 

are 5 times more likely to have attended independent schools. 7% of the population is privately 

educated but fill 39% of the top positions. Sir Peter Lampl said that one of the reasons for the 

success of independent sector students is the focus on developing soft skills and wants to see 

those opportunities developed in the state sector. 

Now that the programme has transitioned successfully to Sevenoaks School we are committed to 

continuing to support the evolution and growth of the programme over the coming years, to: 

 impact greater numbers of students 

 align the identity of the programme more closely with schools involved to increase their 

ownership 

 make it more efficient and cost effective  

 sustainably scale up the programme through digital technology 

 assist schools by extending and enriching their resources 

 connect students to an aspirational network of peers and mentors 

 provide opportunities to develop soft skills 

 reflect recent changes in the introduction of the Gatsby Benchmarks and the rise in degree 

apprenticeships  

 sustain the life of the programme through philanthropic and corporate partnerships 

 

What follows is a proposed revised model for KANUAP.  This is the basis for discussion with the 

benefactors, and also with the Heads and KANUAP management team who are attending a meeting 

on Wednesday 13 November 2019.  In brief, we would like to reduce the residentials to one per year 

and use the money saved to fund a more ambitious model. We recognise that some schools may wish 

to just engage with one residential per year. 

  



 

 

KANUAP – a proposal to strengthen reach and impact  
 

Our aim is to build upon the foundation of the KANUAP by widening opportunities and support for 

students within participating schools across the whole academic year through the development of – 

ASPIRE/PATHWAYS (KENT) – a sustainable model to address social mobility for the most 

disadvantaged young people on Kent. 
This has the potential to open education pathways for students from our current cohort of 67 students 

in 2019 to upwards of 400 in each participating school by 2021. 

Key to this will be the development of an online digital platform for participating schools which will 

enable them to offer a wider range of education pathways for students; empowering each student with 

the knowledge, understanding, confidence and ongoing support to successfully enter into post-

secondary education and working life. 

Aims  

 To enrich knowledge and cultivate versatile academic skills 

 Provide experiences that develop  cultural capital, soft skills, and  confidence linked with high  

achievement 

 Significantly improve the quality of student university applications including to top universities 

through an online digital platform to supported by university/career guidance 

 Create and maintain links with aspirational universities and employers 

 Establish an alumni programme with direct links to the Old Sennockians network and hopefully 

others to support graduates in their career development 

 Further develop collaborative partnerships with leading stakeholders in social mobility in the U.K and 

the South East 

Goals 

 Increased applications to and offers from leading UK universities, including those offering 

degree apprenticeships 

 Increased applications to and offers from leading UK technical colleges (apprenticeships) 

 Increased retention and recruitment of students with outstanding academic talent within 

participating schools 

 Improve in qualitative areas linked to high achievement and social mobility through 

ImpactED e.g. motivation; openness; self-efficacy; extraversion; metacognition; 

conscientiousness.      

 Increased soft skills such as confidence, public speaking, team work and leadership 

 

Social Impact – Key Indicators  

 Participation 

 Retention  

 Academic achievements 

 Soft Skill development 

 Degree awards applications (university, technical and further education) 

 Apprenticeship applications 

 Completion of degrees or apprenticeships 

 Employment (Profession/Income) 

 



 

 

The Year 9 to Year 13 journey is designed to provide an academic and cultural enrichment 

programme to raise aspirations. Our aim for the programme is to provide cultural capital to the 

students who participate, to provide them with the ability to feel confident in cultural situations 

and settings such as galleries, university and political establishments. 

The KAN Pathways model is adaptable to each school’s provision and designed to enhance their 

current offering. 

Joining the programme 

Year 8 – Selection 

Students will be selected on a points based system. They will be nominated by their teacher and 

assessed by the Programme Manager (employee of Sevenoaks School) at the end of Year 8. 

The student is assessed on key criteria: 

 Their academic potential 

 Their potential growth mind-set 

 Their likelihood of adherence to the programme (evidence attendance, attitude in class) 

Whilst preference will be given to disadvantaged students, selection needs to ensure candidates 

are the most appropriate in each year group. Depending on the context of the academy, there may 

be more places than disadvantaged students who would qualify.  SEND students would be eligible, 

if they meet the criteria.  

On acceptance, students will receive the following: 

 Letter of acceptance, welcome and induction programme timetable 

 Invitation to a launch event for parents and students 

There may be an opportunity for new students to join in Y12, to replace those who have left. 

Points for discussion: 

 Selection criteria including level of academic aptitude appropriate to the scheme 

 Numbers on the scheme for each academy 

 Residentials. The proposal is to stop the Easter residential, because many students feel under 

pressure missing school when preparing for internal and external exams. Is Tonbridge prepared to 

continue to host Y9 and 10, and Cambridge Y11 and 12, and if so how many?  How would we 

select students for the residential 

 

 

 

 



 

 

KAN Pathways – programme outline 
Details would be agreed by the Headteacher of each Academy and the KAN programme 

manager.  

Year 9 – Broadening Horizons 

The first year of the programme is experiential with a focus on broadening horizons through a 

series of cultural events and activities and academic lectures and masterclasses. 

 

Year 10 - Potential Pathways 

Year 10 students will continue to explore cultural and academic experiences but with the 

introduction of more careers focused talks and activities to help students to start to consider their 

options. It will also provide guidance on finances and funding and address perceived barriers to 

achieving their aspirations. 

 

Year 11 - Informed Post-16 Choices 

The programme is lighter during Y11 to enable the students to focus on their GCSE’s. It will focus 

on supporting the students to make informed Post-16 choices and to prepare effectively for exams. 

The emphasis is also on supporting core skills in revision and wellbeing during this important year. 

 

After Year 11, the cohort will be reviewed as we are aware that some students may change schools 

(and if not staying at one of the schools in the scheme would become ineligible), leave academia or 

not want to be part of the programme any further. 
 

Year 12 - Finalising Choices 

We would provide support for students to make informed choices about their chosen pathway and 

options. At this point we will split some students into specific pathways depending on their area 

of focus so we can provide additional bespoke support.  

 

Pathways would include Apprenticeships, Oxbridge and Sutton Trust 13 applications and 

Medicine applications. 

 

Talks, workshops and emphasis on research skills will also be provided to help students to make 

well informed choices within their scope of aspiration, as well as how to make an effective 

application. 

 

Year 13 - Assisting Preferred Pathways 

Throughout Year 12 and Year 13 we will support students through talks and workshops on their 

preferred pathway. We will help students to identify the knowledge, skills and interest to apply to 

university and to provide evidence to showcase their aptitude for their chosen subject. 

 

Through the use of technology, students on the programme can make informed choices, have 

access to resources, and can record, track and report their progress.  

 



 

 

KAN Pathways alumni programme 

 On completion of Year 13, we will continue to provide support for students through an online 

platform to provide them with an alumni experience and network. The online platform will 

also support them through the university experience with careers advice.  

 We would also like to invite back students to speak to the current cohorts about their 

experience of KAN. 

 This new model has the potential to also provide scholarships to support students in 

successful transition into their chosen pathway; work, university or apprenticeships.  

Points for discussion  

 There would be HE lectures in Y10, 11 and 12, as now. Could these be made  available to more of 

the academy members through technology or the development of other hubs 

 Each school would have £5k allocated to it spent by the Programme Manager; schools would 

invoice for any expenses incurred in the scheme. 

 



 

 

Transition from KANUAP to KAN Pathways  

To support schools and students through the transition we would create a bespoke transition 

plans for each school.  

 

The initial transition would take place this academic year, although some cohorts would still 

transition to the new programme during the following academic year as well. 

 

KAN Future Directions Timeline 2020 - 2022 

  

Summer 2020 

 

Autumn 

2020 

 

Summer 2021 

 

Autumn 

2021 

 

Summer 2022 

 

 

Current 

KAN 

Programme  

 

Year 13 

Graduate 

Year 12 

Year 10 

Year 11 

 

 

 

Year 13 

Year 11 

 

 

Year 13 

Graduate 

Year 11  

 

 

 

 

 

New KAN 

Programme 

 

 

 

Year 9  

 

 

Year 12 

Year 10  

 

 

 

Year 12 

Year 10 

Year 9 

 

 

 

Year 12 

Year 13 

Year 11 

Year 10 

 

 

 

Year 12 

Year 13 Graduate 

Year 11  

Year 10 

Year 9 

 

 

The mentoring programme will change slightly. We will recruit a new staff member to be the 

Programme Manager, who will be the key liaison with schools and students. This person will act 

as the primary mentor for students and will identify when they would need contributions from 

other mentors. 

 

Key factors for successful transition  

• Appointment of a full-time Programme Manager  

• Identification and procurement of a digital technology platform  to help widen reach and 

impact of the programme across participating schools (e.g. Unifrog, Future First and BridgeU) 

• Develop and implement communications and engagement programme to promote KANAAP 

to the widest possible audience with and through participating schools 



 

 

• Widened KANAAP entry group at Year 9 to ensure a core of students can be maintained 

through Years 12 and 13  

• Provide bespoke opportunities for high potential KANAAP students for enrichment through 

special events and excursions  

• Review and upgrade KANAAP Summer School to focus those students with the strongest 

commitment to the  programme to be supported by teacher recommendations 

• Transition and implementation plans for Summer 2020 

 

 
  



 

 

Appendix 1. 

KAN Pathways Budget Model 

 

 

 
 

 

 

 

 


